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Mission Statement 

The mission of the Muncie Community Schools is to provide a quality educational environment 

that allows every student to maximize his or her potential and, upon graduation, possess the 

skills necessary to be a positive, productive, contributing member of society. 

Finance & Facilities 

Finance 

GOAL 1: Develop a comprehensive budget that creates positive cash flow for the district 

and builds adequate cash reserves 

Objective 1:  Build public trust through communications of the district resources 

 Objective 2: Explore and maximize all financial resources possible 

Facilities 

GOAL 1: Create a long-term, cost-effective action plan that ensures every building meets or 

exceeds capacity and programming needs 

Objective 1:  Develop a sustainable operating, maintenance and improvement program 

for all buildings and infrastructure systems 

Objective 2:  Create a prioritized Master Plan for the future development of the 

corporation facilities and infrastructure systems using Leadership in 

Energy and Environmental Design (LEED) Principles 

GOAL 2: Develop a Sustainability and Energy efficiency program for all buildings and 

infrastructure systems 

Objective 1:  Include all stakeholders in planning, supporting and maintaining a 

sustainability program 
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Curriculum & Instruction   

GOAL 1:  Ensure a rigorous Pre K to 14 curriculum to accelerate and enrich basic standards 

 Objective 1: Children will enter kindergarten ready to succeed through the   

   strengthening of early childhood education 

 Objective 2:  Provide district wide standards based curriculum that ensures   

   measurable and continuous improvement 

 Objective 3: Develop and grow programs that meet or exceed Indiana    

   Academic and Higher Learning Standards 

 Objective 4:  Diversity and social justice are addressed across the curriculum 

 Objective 5:  The curriculum supports and enhances the social and emotional   

   development of all children  

GOAL 2: Ensure quality instruction 

 Objective 1:  Implement effective instructional strategies 

Objective 2: Plan and implement professional development to ensure quality                 

instruction 

 Objective 3:  Develop alternative school schedules 

            Objective 4:  Stakeholders practice legal and ethical behavior with technology as it                                                                             

relates to understanding human, cultural and societal issues 

GOAL 3: MCS stakeholders will utilize a variety of technologies to explore content,   

represent their knowledge in creative ways, and engage with others 

Objective 1:  Diversify sources from which information is gathered, in    

   addition to books and teachers  

Objective 2:  Develop and present varied media to represent diverse content 

 Objective 3:  Utilize a Learning Management System (LMS) to support    

   curriculum and instruction at appropriate ages  
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GOAL 4: MCS will create and implement a sustainable and scalable technology 

environment for all  

Objective 1: A long-term sustainability plan will be developed and agreed upon by all 

involved parties 

Objective 2: Proactively scale the technology infrastructure to meet students’ learning 

needs 

 Objective 3: Maintain a secure data environment 

 

Student Services, Support & Safety  

GOAL 1:  MCS will provide a safe, nurturing, productive learning and working 

environment for all 

Objective 1: Implement consistent physical safety and security improvements to 

support a safe working and learning environment in all buildings. 

Objective 2: Provide high quality, on-going professional development and training for 

school  based intervention teams to improve security and safety. 

GOAL 2: MCS will provide high quality supportive services to inspire and shape students to 

excel and have the skills necessary to exit high school successfully 

Objective 1:  Provide multiple pathways and alternate programs for students to achieve 

success at all levels 

Objective 2:  Provide avenues for students and families to access health and support 

services to promote optimal development and readiness to learn 

GOAL 3:  MCS will enhance learning opportunities for all students by cultivating a 

collaborative, supportive and welcoming district culture 

Objective 1: Strengthen community connections and utilize the partnerships to provide 

in school services to students and families 

Objective 2: Each school will provide a positive environment for students and families; 

celebrating diversity, recognizing success, and promoting healthy and 

positive social skills 
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Human Resources & Professional Development  

GOAL 1:  MCS will elevate professional practice by investing in talented, culturally 

responsive, and highly effective faculty and staff in order to improve academic 

achievement for all students 

Objective 1:  Recruit, develop, support, and retain an effective, culturally 

competent, and diverse workforce 

  Objective 2:   Reward and recognize highly effective faculty staff 

GOAL 2:  MCS will provide relevant professional development that is designed and 

provided to enhance employees’ practice and skills and meet needs identified by 

the evaluation system 

Objective 1: Disaggregate MCS evaluation data to determine individual 

professional development needs. 

Objective 2: Create and implement a corporation wide professional 

development calendar 

Objective 3: Identify highly effective teachers and encourage and utilize teacher 

leaders 

 

Communications & Family Engagement  

GOAL 1: Eliminate internal communication gaps among school personnel 

Objective 1: Improve communication to ensure effective communication among 

students, faculty, staff, and administrators 

GOAL 2: Generate community awareness and support via proactive communication 

Objective 1: Enhance communication processes to effectively inform families and 

stakeholders  
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GOAL 3: Create a school environment where parents, staff, and families feel welcome and 

respected as relationships are developed 

Objective 1: Create a physical environment that is safe and reflects the culture of its 

families and communities 

Objective 2: Create a culture where relationships are encouraged, families are engaged, 

and constructive feedback is welcomed 

GOAL4: Schools will create a collaborative relationship with families of all students 

 Objective 1 –Schools will provide meaningful opportunities for families 

Objective 2 – Create a culture where relationships are encouraged, families are engaged,  

   and constructive feedback is welcomed. 

Strategic Planning Team Participants 

Oversight Team 

Dr. Steven Baule, Dr. Andrew Bowne, Dr. George Branam, Jule Halbig, Jay Julian, Ginny 

Nilles, Rebecca Thompson, Mayor Dennis Tyler 

 

Team Members: (Team leaders in bold) 

Mike Austin, Suzanne Crump, Jean Drumm, Eric Grimm, Charles Jamieson, Tom Jarvis, Audrey 

Jones, Bev Kelley, Mike Lindsey, Jim Lowe, Tom Neff, Brad Polke, Mike Schuck, Tricia 

Stanley, Rebecca Thompson, Deb Williams 

Mark Augustyn, Lorie Bowman, Steve Brookbamk, Samantha Callahan, Kim Carr, Dr. Pat 

Clark, Dr. Jon Clausen, Marilyn Cleary, Crystal Cooper, Sandy Cowgill, Randy Davis, Melissa 

DeWitt, Lynn Engle, Ermalene Faulkner, Dr. Elizabeth Jared, Vicki Jeffers, Kenna Jones, Dr. 

Ron Kovac, Joyce King, Qiana ONeal, Justin Oliver, Dr. June Payne, Jackie Samuels, Phil Seale, 

Roza Selvey, Melinda Sheffield, Drew Shermeta, Cassandra Shipp, Rebekah Smith, Dr. Lynne 

Stallings, Brittany Snyder, Pam Stults, Robert Warrner, Dea Young 

Stacie Ballenger, Chris Barttrum, Caleb Beasley, Jay Bendes, Nancy Biner, Emily Collins, J.D. 

Craft, David Dickerson, Ray Dudley, Toni Estep, Tara Gudger, Chuck Hensley, Lee Larkins, 

Jennifer Lombard, Michael Long, Dale Marion, Lori Miller, Gerry Moore, Mia Moore, Robin 

Peckinpaugh, Elizabeth Piazza, Sarah Price, Allison Quirk, Jason Rees, Craig Standish, Dennis 

Lee Tyler, Lynette Varner, Mark Vollmar, Betty Williams 
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Julie Bailey, Kathy Carey, Sue Godfrey, Robert Harber, Margaret Niccum, Ana Pichardo, 

Wilisha Scaife, Angie Abrms-Raines, Tom Bracken, Christa Hensley, Michelle Kinsey, Kara 

Miller, Anthony Pierce, Rich Spisak, Rhonda Ward 

Eric Ambler, Diana Choate, Debbie Feick, Traci Harper, Ruth Jefferson, Lisa Letsinger, Micah 

Maxwell, Leslie Phillips, Michelle Slaven, Kelli Turner, Heidi White, Joe Anderson, Mona 

Baker, Laura Drumm, Laura Heckman, Judy Lawrence, Peggy Lewis, Kathy McCord, Janet 

McShurley, DiLynn Phelps, Susie Pierce, Kathy Ray, Jon Sipes, Anna Spencer, and Sandra 

Whitaker 


